
Organisational Risk Management is a discipline for living with the possibility that future events may cause 

adverse effects.  Those who do not understand the risks or miscalculate the risks stand to be exploited by 

those who understand them better.

Risk

Management



Quinica´s Risk Management consultancy services have been designed for Senior Executives

looking to ensure that corporate vision and mission objects are properly aligned with the

company ‘s risk appetite , policies and procedures.

Organisational Risk Management is an integrated or holistic approach to understanding the

and managing the unique risks an organization faces across all functional areas and their

interdependencies, with the view to improve the quality of decision-making throughout the

organisation.

The integrated Quintica approach aligns the organisation’s vision and goals with active risk

mitigation principals. This approach examines risk in terms of People, Processes, Systems and

External Events at all levels, the ultimate aim being to provide our clients with the tools to

manage and ultimately mitigate risk effectively.

Implementing a robust Organisational Risk Management framework has many benefits.

Most importantly, cost control as all staff in the organisation will be enabled to make risk-

intelligent decisions and in so doing, reduce operational losses.

Most frameworks in today’s organisations focus on a historic view of the risk exposures and

add very little value to business operations.

Best Practice Solutions

Organisational risk advice



Our consultants can assist to verify that Organisational Risk Management strategy, risk

management processes, organisational resources & skills and risk technology

infrastructure are in alignment. We provide a variety of specialised and targeted services

spanning from risk strategy workshops with executive leadership to in-depth analysis and

departmental risk mitigation action plans.
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MIS & Analytical Layer

What you need

We base our approach on 

international industry 

standards and best practice, 

providing guidance and expert 

advice that is intended to be 

complementary to existing 

competencies within your 

organization. 



Managing your organisation’s exposure to risk is an ongoing process only made possible

through a disciplined approach.

Our Q Journey will help you achieve Proactive Risk Mitigation & Good Risk Governance

throughout your organisation.

Our consulting services and solutions include:

STRATEGY

- Risk Management  Audit

- Strategy Facilitation Workshop

- Risk Model/ Structure

- Analysis of Resourcing Requirements

- Capacity

- Risk Technology Strategy Alignment

- Risk Technology Governance & Delivery

ACTION

- Departmental Risk Profiling

- RM Policy & Procedures

- Training Plan

- Vendor Assessments

- Identification of People Risk

RESULTS

- Risk Management Reporting

- People Risk Assessment

- Enhanced Comparative Dashboard

- Proactive Risk Mitigation

- Good Risk Governance

Delivering foundations

Building a risk intelligent organisation

For more information, please 

contact:

Quintica Middle East

Suite 202, Building 25

Dubai Health Care City

Dubai, 

UAE

Phone: +971 4 426 7303

Fax:+971 4 426 7302

Email:info.me@quintica.com 


