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ERP Governance Practice
Manager

Reportingto: Managing Director

Department:  Services

Communication / Relationships Job Purpose
Internal: * Managingan ERP Governance Practice Unit with objective of growing
e Provides monthly reports on the business Unitto supportclientsin MENA region.

predefined objectives and KPI’s.  Pre-Salessupportto Sales Teams

* Directs the activities of the ERP » Deliverthefollowing ERP Governance services to potential clients:

Project management teams. .
(includesOracle & SAP)
e Hasregular contact with senior ) )
0 Assess Customer Finance process against QPQC—Process
management to review projects and
: ) Classification Framework
strategies and address operational

0 Definea ERPstrategythatis aligned to business requirements

issues.
«  Reports formally to the Executive 0 Formulate achievable measures to realise strategic business
Committee on a monthly basis objectives
0 Optimize ERPSupportOrganisation Structure
External: 0 ERPproductandvendorselection
* Responsible for vendor O ManageRFP,Tenderand Selection Process
management O SpecialistERP projectand program management
* May be sought out by other 0 Security Audit
organisations and media as 0 Enterprise Managementof ERP Environmentusing

technology and service
Availability/Capacity/Service Continuity tools
improvement advisor/expert.

. Attends conferences and user 0 Design of Segregation of Duties Matrix and Security Rules

Solpe e Ensuringthat ERPServices are appropriatelymanaged in line with the
agreed Service Level Agreements (SLA).

* ImplementingService Improvement Projects thatimprove both the
efficiency and effectiveness of ERP services, standards and best

practicesin orderto achieve clients objectives.
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Duties/ Responsibilities

¢ AnlInformation Systems professional with 10+ years experiencein the
fields of Accountancy, Auditing, ERP and Business Intelligence systems.
Industry experience includes Financial Services, Real Estate, Utilities and
Government.

e Qualifiedas a Chartered Accountant, certified as an Information Systems
Auditor with minimum ITILfoundation certification. The candidate must
have a comprehensive experience of the ERP landscape, worked and/or
asaFinance Manager, as a Functional Consultantforan ERPvendor,asa
Project Manager fora consultingcompany orasan ERP Manager

e Degreeordiplomain Computer Science, Information Science,
Information Systems, Business and/or equivalentIT qualification.

*  Mustbeableto effectivelyinteract with vendors and / or suppliersas
wellas all levels of users including business unit managementand C-
level executives.

e Strongfinancial managementexperience.

e Experience of working within a multi-cultural environment.

e Demonstratedsuccessin developingand implementing new
technologiesand work processes.

* Demonstrated competencyininnovative strategic thinkingand
leadership with strongabilities in relationship management.

e Atleast onesuccessful ERPimplementation.

e Workingknowledge of ITIL,1SO 20000 Quality Standard.

* Managednumerous projects using Prince 2.
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Business Unit Growth

e Responsible for consistently growingthe business unitgrowth.

ERP Service Improvement

¢ Responsible for consistently improving quality, reliability and

consistencyof service to all customers.

Staff Management

e Responsible forrecruiting, retainingand developing quality ERP Service
Staff, (incl project managers). Ensuringthatresources understandand

achieve predefined objectives.

Projects

e Active member of allnew serviceimprovementinitiatives (Client
projects). Provide advice and guidance when required. Ensure projects

meet customer expectations, delivered on-time and within budget.

Financial Management

¢ Develop budgetsensuringthe department has adequate resourcesto
meetits objectives within agreed financial parameters. Monitorand

reportactual expenditure againstwhatis budgeted by IT service.

Vendor/Partner Management

¢ Manageexternal vendors & partners so thatthey provide high quality
services at competitive prices. Ensure formal contracts arein place for
allvendors and partners thatthe contracts contain detailed service

levels.

Technology Standards

e Staycurrentin new technologies and innovationsin order to drive
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serviceimprovement.




